Office for Research Key IT Projects

ID Task Name Start Finish 2004 [2005 [2006 [2007 [2008 [2009
a ‘ Orl [ Q2 [ Qw3 [ Q4 [ Quwl [ Qw2 | Q3 [ Q4 | Qul [ Qw2 [ Qw3 [ Qw4 | Qul [ Qu2 [ Qw3 [ Qw4 | Qul [ Qw2 [ Qw3 [ Qw4 | Qtr1
1 Granite Rollout Tue 11/1/05 Tue 9/30/08
2 E ACUC Protocol Submission/Review Module Wed 11/2/05  Mon 12/31/07 l ‘
3 E Implement Facility Management Tue 11/1/05 Sun 10/1/06 ‘ ]
4 E Online Animal Orders Tue 11/1/05 Sun 10/1/06 ‘ ]
5 E CCM Room and Equipment Scheduling Tue 11/1/05 Tue 1/2/07 ‘
6 E Veterinary Mgmt System/Mobile Vet Wed 11/2/05 Wed 1/2/08 l
7 E Sentinel Database (contamination detection) Wed 11/2/05 Mon 10/1/07 l ‘
8 E Rack Bar Coding Wed 11/2/05 Mon 10/1/07 l ‘
9 E Scion (Breeding Colony Mgmt) Wed 11/2/05 Tue 9/30/08 l ‘
10 @ elRB Tue 3/1/05 Wed 12/31/08 ——
11 E Voluntary submission of new applications for Evanston campus Tue 3/1/05 Thu 6/1/06 ‘ l
12 E Voluntary submission of new applications for Chicago departments Tue 3/1/05 Sat 7/15/06 ‘
13 E Roll-out of revision and Safety/Other processes Tue 3/1/05 Sun 10/1/06 ‘ ]
14 E Submission of Amendments and Other submissions university wide Tue 3/1/05 Sun 10/1/06 ‘ ]
15 E Electronic submissions of New projects for the Evanston campus Tue 3/1/05 Wed 11/1/06 ‘ ]
16 E Voluntary submission of New applications University wide Tue 3/1/05 Sun 4/15/07 ‘ ]
17 E Voluntary submission of Annual Review Applications Tue 3/1/05 Sun 4/15/07 ‘ ]
18 E Complete elRB rollout Wed 3/2/05  Mon 12/31/07 l
19 E Mandatory submission of New applications for Chicago campus Wed 3/2/05 Sat 9/1/07 l ]
20 E Conversion of all active paper files to elRB Thu 3/3/05 Wed 12/31/08 ‘
21 @ ISIS Tue 3/1/05 Sun 8/31/08 ——
22 E Plan and execute end-user testing Tue 3/1/05 Fri 12/15/06 ‘ ]
23 E Administrative application completed Tue 3/1/05 Mon 1/15/07 ‘ ]
24 E Phase 1 roll-out v1.0 Tue 3/1/05 Thu 2/15/07 ‘
25 E Begin coding phase 2 Fri 3/2/07 Sun 8/31/08 ‘ l
26 E@ eNUF Fri 7/1/05 Fri 12/29/06 l ‘
27 Café Projects Wed 5/5/04 Mon 9/1/08 ——
28 E Centralized pre-award functions live on Proposal Tracking Thu 11/2/06 Mon 7/2/07 ::
29 E Pre Award Funding opportunities search function (SPIN Plus) live Thu 11/2/06 Mon 7/2/07 ::
30 E Begin Pilot for proposal creation/routing (Proposal Development) Mon 10/1/07 Thu 5/1/08 :]
31 |[Ed Proposal creation/routing pilot complete, Live NU-wide Mon 10/1/07 Thu 5/1/08 :]
32 E Post Award PeopleSoft Grants suite live University wide Wed 5/5/04 Mon 9/1/08 ‘
33 E@ NUPortal Thu 2/1/07 Mon 9/1/08 l ‘
34 @ Data Warehouse Fri 12/1/06 Fri 8/29/08 ——
35 E Info Ed user Reporting Rollout Fri 12/1/06 Thu 8/30/07 ‘ ]
36 E Historic Financial Data Fri 12/1/06 Thu 2/28/08 ‘ ‘
37 E PeopleSoft Financials User Reporting Rollout Fri 12/1/06 Fri 8/29/08 ‘ ]
38 E@ SNUPER Wed 3/3/04 Mon 9/1/08 ‘
39 E@ Grants.gov Mon 5/2/05 Mon 2/5/07 ‘
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